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RIPTA is working to improve the efficiency of our transit services 


COMPREHENSIVE OPERATIONAL ANALYISIS INITIATED IN May 2012 


WHAT IS A COA? 
The Rhode Island Public Transit Authority (RIPTA) is conducting a 
Comprehensive Operational Analysis (COA). The COA will involve an 
in-depth look at RIPTA services and will identify our strengths and 
weaknesses, as well as potential opportunities to create a better transit 
network. Completion of this effort will help RIPTA to better understand: 

i ~\Who are our current and potential customers? 

im ~\Where do our customers wish to travel? 

i How is our system performing today? How can we improve? 

i Are there changes that can be made within our current budget 

to better serve existing riders and attract new customers? 


WHY IS RIPTA PERFORMING A COA? 


Our primary goal is to maximize the impact and benefit of statewide transit funding by gaining better knowledge of where customers 
want to go and directing transit resources where they are needed most. While RIPTA is constantly evaluating and adjusting individual 
routes and schedules each year, most transit agencies across the U.S. undertake a large, comprehensive review such as this every 10 
years or so. 

We invite you to become more involved and offer your input as we complete this work over the next 10 months. Our goal is to better 
serve our customers and improve mobility throughout Rhode Island. 
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The first step of the COA will be to conduct a very detailed review of 


customer needs, current land uses and other conditions throughout Rhode 

\ Island. Tools to be used include: 

) im Market Analysis — Our study team will map out where people live, 

if particularly those most dependent on transit. We'll also locate major 

employers and employment centers, and document the locations that 
generate lots of travel —whether by car or bus. 

Jotnston in ~Surveys — We will conduct surveys to find out more about our 
current customers, as well as to understand how we might better 
meet the needs of those who are not yet our customers. 

a? i Interviews — Our study team will meet with representatives of 

K organizations that represent our customers: students, low-income 

residents, employers, rider groups, and others. We hope to get 

candid input on how we might better serve these groups. 


é : aS % es in Advisory Committee — A technical advisory committee will be 
a, / % Obes. established to help review our findings, establish scenarios for 
I - improving service, and determine final recommendations for 
Ay Be iS Bae _ improving the system. 
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i my | O Conese oraronas aacrss and to develop ideas and opportunities for making changes. These 
eal | Population Density findings will be supported by an in-depth review of our current routes, 
ye 4 \ “le dened eo documenting what we do well and where routes would benefit from 


adjustments. 
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WHAT SORT OF RECOMMENDATIONS MIGHT BE MADE? 
Recommendations may include: 

im Reducing the time it takes to travel between key locations 

ime Offering more frequent service on high ridership routes 

i |mproving travel connections 


i Introducing new transit services to serve key locations 


WHAT IS THE SCHEDULE FOR COMPLETION OF THE COA? 


The Comprehensive Operational Analysis began in May 2012 and should be completed in February 2013. The study will be 
conducted in two phases: 


PHASE TWO 


Evaluate & Recommend Potential Improvements 
Sep 2012 —Feb 2013 


i Where do people live and work, 
especially those most likely to use 
transit? 

im §\WWhere are major employers located? 

im Conduct surveys and interviews 

im Evaluate the effectiveness of existing 
RIPTA routes 

im Identify gaps in service and 
opportunities for improvement 


HOW CAN | STAY INFORMED? 


Please visit the RIPTA website at www.ripta.com/coa 


to follow the progress of the COA, to offer your opinion or to 
view study documents as they are released. To join the COA 
mailing list please send an email to apettine@ripta.com 


WWW.RIPTA.COM/COA 
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